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You can hold a camera still or you can walk with it through a crowd. In the electric age
McLuhan described, the crowd is the environment itself, everything talking to everything,
all at once. A single, frozen frame can be beautiful, but it misses the thing that matters now:
movement.

Influence and clarity no longer come from planting a flag and daring the world to move
around it. They come from participating, learning in public, and adjusting without losing
your center. The work isn't to be everywhere; it's to be causally connected to what moves
results where you play. That's the modern read on media ecology and the operator's
dilemma: keep a stable self while adapting in real time on the far side of complexity.

The faint signal is the earliest form of strategic clarity. You strengthen it by
running small, reversible experiments that expose causality faster than noise and
narrative can distort it.

In the digital age, a fixed “point of view” becomes brittle because information and behavior
shift continuously. Replace it with a trajectory vector: a clear direction, small reversible
experiments, and active participation that updates your stance in real time. This keeps
identity coherent while decisions stay adaptive.

The brittleness problem

A static stance feels strong, until the environment shifts underneath it. The practical
alternative is to keep a stable spine while letting your edges adjust. Think of it as a personal
operating thesis: you're clear on what you solve and why, and you let methods evolve with
evidence.

Consider a market analyst who keeps a consistent thesis on “value accrues to distribution, ”
but updates weekly where distribution power concentrates, search, social, marketplaces.
The message stays coherent while the advice changes with new causal proof.
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Decision making under uncertainty

You don't need a bigger plan; you need a cleaner loop. One framework is the Core
Alignment Model: use alignment to choose actions that fit who you are, where you're going,
and what the environment will pay for.

The process starts with clarifying your operating thesis, who you serve, the problem, the
constraint that truly governs outcomes. Then select one aligned constraint: time, trust, or
attention. Design around that single bottleneck. Frame a reversible experiment that could
lower the bottleneck, changing one variable at a time. Define a stop/scale rule before
starting, so you can decide without drama.
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THE CORE ALIGNMENT MODEL
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Direct response is the human version of prompt engineering, it creates the conditions for
action, removes ambiguity, and aligns desire with the outcome. If trust is the bottleneck,
run a weekly teardown for your niche. Pre-commit to four editions, ask three target buyers
for pre-questions, and measure only replies and qualified calls. Keep everything else
constant.
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Separating signal from noise

Yesterday's applause doesn't predict tomorrow's demand. Treat attention as a hypothesis
generator, not proof. Your job is to isolate cause over noise through signal discipline.

Observe specific buyer behaviors that precede revenue, replies, trials, referrals.
Hypothesize: “This specific element likely causes that behavior.” Keep it falsifiable. Test by
changing one variable at a time in a reversible experiment. Read results by comparing only
adjacent cycles to avoid story-time.

When the environment is loud, shrink the system so it stays sane. Keep tools
light, loops short, and decisions traceable.

Practical thresholds help maintain discipline. Keep each experiment under 2 hours or $100.
Run weekly loops so learning compounds in 7-day cycles. Limit to 3 concurrent channels to
keep attribution legible.

A consultant who posted daily across five platforms felt invisible. We cut to one weekly
LinkedIn teardown and one monthly workshop. Within a month, inbound stabilized and she
regained two mornings for deep work, same message, fewer moving parts. A SaaS PM
suspected onboarding emails were noise. They paused three emails, added a single checklist
in-app, and watched activation calls instead of opens. Support tickets fell and time-to-value
improved, causality beat vanity metrics.

Designing experiments instead of chasing certainty

The temptation is to gather more opinions until you feel safe. That's not safety, it's delay.
Safety is reversible steps with clear exit ramps, taken in sequence. You don't need the whole
plan; you need the next true test, and the discipline to read it cleanly.

A clear thesis cuts through noise, but keep the thesis while making tactics provisional.
Influence comes from being right early, and updating when you're wrong. Don't be
everywhere; be precisely where cause lives for your buyer. Limit channels and deepen
participation. Specialize in a problem and the constraint that governs it, then let your
methods evolve with evidence.
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The trajectory advantage

McLuhan's warning wasn't to abandon identity; it was to abandon stasis. The job is to keep a
stable thesis while participating where causality happens. That's how you separate signal
from noise on the far side of complexity: fewer bets, cleaner reads, faster adjustments.

The gap between wanting clarity and having it closes when you replace a brittle stance with
dynamic participation. Most operators know they need better signal discipline but lack a
simple system to implement it. The friction isn't conceptual, it's operational. You need a
repeatable method that turns weekly experiments into compounding clarity without burning
out your decision-making capacity.

Get the Trajectory Vector email guide: a simple, 20-minute setup to replace a brittle point of
view with a dynamic compass. You'll get one practical email each week with a reversible
experiment, a signal discipline checklist, and a traceable reasoning template. It's grounded
in the Core Alignment Model and helps you decide clearly in a noisy environment.

Make one small, sane move this week, then read it cleanly and choose the next.
Here's something you can tackle right now:

Write your operating thesis in one sentence: who you serve, what problem you solve, and
the constraint that governs outcomes. Test one small change this week that could lower that
constraint.

© John Deacon 2025 - Cognitive Systems. Structured Insight. Aligned Futures.
https://johndeacon.co.za - All rights reserved.



