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Niche on LinkedIn through an Integrated
Approach of Personal Branding

Venn Analysis Summary

Sets:

 A: Personal Branding and Thought Leadership on LinkedIn
» B: Business Model Innovation using digital tools such as Pagematix
» C: Design Thinking and UX for idea generation and reinvention

Set Definitions

* a — Set A (Personal Branding & Thought Leadership):
Focus on building identity, authority, and voice on LinkedIn.

* b — Set B (Business Model Innovation with No-Code):
Using personal brand + no-code tools to create new digital offerings, systems, or
business models.

e ¢ — Set C (Design Thinking & UX):
Applying user-centric thinking, iterative design, and idea generation to reinvent
professional identity.
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Intersections

* Xx — A N B (Branding + Business Model Innovation):

Professionals using personal branding to launch or validate new digital business
models with no-code tools.

e y— A n C (Branding + Design Thinking):
Individuals applying UX and design thinking to shape a more compelling, user-aligned
LinkedIn presence.
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« z— B Nn C (No-Code Innovation + UX):
Innovators using UX principles to design and prototype digital business models via no-
code platforms.

e w— AN BN C (Core Center / Niche Object):
A unique category:
People who merge personal branding, no-code digital innovation, and UX design to
reinvent themselves and create new value on LinkedIn.

Intersection Analysis

1. AN B — Branding + Innovation

» Uses thought leadership to drive new digital business ideas.
» Content blends insight + productization.
» Pagematix becomes a visible execution tool.

2. A n C — Branding + UX

» Personal branding built on user empathy.
» Profiles and posts shaped by audience needs, not ego.
» Design thinking improves clarity, relevance, and engagement.

3. B N C — Innovation + UX

» Business models validated through user research and prototyping.
» No-code becomes a testing and iteration engine.
» Clear fit for rapid digital experimentation.

Core Center (w) — Niche Object

A high-leverage identity:
A creator who uses design thinking, personal branding, and no-code innovation to reinvent
themselves and help others do the same.
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Why it stands out:

« Integrates insight + execution + user empathy.
» Highly relevant to LinkedIn’s professional audience.
» Produces practical digital outputs rapidly.

THE JOURNEY TO
INNOVATION & REIINERTION

Set B: Business Model Innovation Set C: Design Thinking & UX for

Set A: Personal Branding &
Thought Leadership (Digital Space & No-Code) Reinvention (Linkedin)
(Linkedin)
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Strategic Opportunities in the Niche

Positioning

» A guide who helps people turn identity into digital leverage.
» A blend of strategist, designer, and builder.
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Content Themes

» How to reinvent your career using UX thinking.
» How to build income streams using your personal brand.
» How to prototype business ideas with no-code tools.

Products / Services

» Reinvention workshops

e UX-driven LinkedIn makeovers
» No-code microsite templates
 Idea-to-MVP consultation

Implementation Steps

1. Develop Personal Brand Signals:
Publish insight content at the intersection of A, B, and C.

2. Teach the System:
Show real examples of using design thinking + no-code + branding.

3. Prototype Publicly:
Build and demonstrate small digital products using Pagematix.

4. Engage the LinkedIn Audience:
Use polls, questions, and short case studies to validate topics.

5. Iterate:
Adjust positioning and content based on user response.

Benefits of Occupying This Niche

 Strong differentiation
» Fast execution cycle
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 High value for professionals and creators
» Naturally scalable through digital tools
» Deep alignment with LinkedIn’s algorithmic incentives

Summary Table

Set / Intersection Meaning

A (a) Personal branding + thought leadership

B (b) Digital business model innovation via no-code

C (o) UX and design thinking for reinvention

ANB (x) Using personal brand to launch/validate business models
AnC () Using UX to shape a strong personal brand

BnC(2) UX-driven digital business innovation

ANBnNnCWw) Reinvention engine: brand + innovation + UX

Core Takeaway
The strongest niche is where you teach, embody, and demonstrate a system that fuses:
identity - innovation - design intelligence

This becomes a defensible, recognizable positioning that matches your overall strategic
direction.

© John Deacon 2025 - Cognitive Systems. Structured Insight. Aligned Futures.
https://johndeacon.co.za - All rights reserved.



