
How to Work With Behavioral Patterns, Not Against Them

© John Deacon 2025 - Cognitive Systems. Structured Insight. Aligned Futures.
https://johndeacon.co.za - All rights reserved.

How to Work With Behavioral
Patterns, Not Against Them

Why I Stopped Fighting Human
Nature and Started Working With It –
The Hidden Structure of Behavioral
Patterns
I stopped trying to out-argue human nature. The moment I treated behavioral
patterns as infrastructure, the work got lighter and the results got better.

I used to think influence was about finding the right words, the perfect argument,
the compelling case that would finally break through. I'd craft detailed
presentations, marshal evidence, and deliver passionate pitches, only to watch
people nod politely and then do exactly what they were going to do anyway.

The breakthrough came when I stopped trying to override human nature and
started working with it instead. Behavioral patterns aren't obstacles to navigate
around, they're the infrastructure you build on. Once you understand the
predictable scripts people follow, the social roles they inhabit, and how groups
amplify individual tendencies, influence becomes a matter of structural design
rather than persuasive force.

TL;DR
Most behavior follows predictable psychological scripts shaped by identity, roles,
and group dynamics. Effective influence works with these behavioral patterns
through environmental and process design, not by escalating arguments. When you
see the underlying structure, you can change outcomes by changing context.
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The Cost of Fighting the Current
Before I could change my approach, I had to face the bill. For years, I burned
through credibility and energy trying to convince people to act against their natural
patterns. I'd present data to someone whose identity was tied to a particular
position, expecting logic to override their sense of self. I'd pitch new approaches to
teams without considering the unspoken roles and social contracts already in play.

The costs were real: failed initiatives that should have worked, relationships
strained by my frustration with “irrational” responses, and a growing cynicism about
whether people actually wanted the outcomes they claimed to want. I was working
harder to achieve less.

The hidden constraint wasn't people's intelligence or motivation, it was my
misunderstanding of how human behavior actually works.

The Moment Everything Shifted
Then a launch exposed the flaw. The product had what it “should” need to succeed,
strong features, clear value, enthusiastic early users, yet adoption stayed low.

Instead of crafting better messaging, I observed the actual decision path. People
defaulted to familiar workflows, deferred to established authority figures, and chose
options that reinforced professional identity, regardless of what they said they
valued.

Cialdini's triggers, Berne's social roles, and Le Bon's crowd dynamics clicked into a
single picture. People weren't being irrational, they were following scripts I hadn't
mapped.

Design travels farther than persuasion when it aligns with identity,
defaults, and group norms.

Learning to Work With the Grain
So I tried something smaller and closer to how people already worked. Instead of
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asking users to change their workflow, I redesigned onboarding to fit their existing
patterns and framed the product as a natural extension of what they already did.

Adoption doubled in the first month.

I carried the same approach into team dynamics. Rather than fight established roles
and hierarchies, I created lanes that let people contribute in ways that reinforced
identity while advancing our goals. The engineer who always played devil's
advocate became our red team lead. The relationship-focused manager became our
stakeholder liaison.

Not every experiment landed. I overdesigned a few and misread dynamics in others.
But the wins shared one trait: they worked with behavioral patterns instead of
against them.

How It Feels Now
Operating this way changed the texture of the work. I spend less time crafting
arguments and more time mapping the structural forces at play, the scripts people
follow, the roles they occupy, and the group dynamics that will amplify or dampen a
change.

It feels less like performing and more like engineering. I'm not trying to overcome
human nature; I'm understanding it well enough to collaborate with it. Resistance
gave way to momentum.

What This Means for You
You can apply the same lens. If you're frustrated by the gap between what people
say they want and what they do, consider that the problem may be structural, not
motivational.

Start by observing the behavioral patterns already in play. What scripts run when
no one's looking? Which identities are people protecting? How do group norms
shape individual choices? Once you can see the patterns, you can design
interventions that flow with them. The goal isn't to manipulate people, it's to create
conditions where natural patterns support the outcome you need.

Here's the decision bridge I use to check my thinking: desire is real, people want
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outcomes that reduce risk and effort without threatening identity. Friction lives in
defaults, roles, and norms. The belief shift is acknowledging that arguments rarely
beat identity. The mechanism is contextual design that channels existing behavioral
patterns. And the decision conditions are simple: when the easiest path also aligns
with who people are and how the group works, they take it, no pitch required.

Make the right action the easiest action; belief often follows behavior.

This approach takes more observation upfront but pays back in sustainability.
You're building with the grain of human nature instead of sanding against it.

One Small Test to Try
If you want a concrete way to start, run a short experiment:

Observe one situation where you're persuading today and map the scripts,1.
roles, and group norms at play. 2) Make one environmental or process change
that turns your desired action into the low-friction default. 3) Run it for two
weeks and measure what changes, adoption, errors, time-to-action. 4) Keep
what compounds; discard what fights the grain.
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The faint signal you're after isn't in what people say, it's in the patterns they follow
when no one is watching.
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