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Most people celebrate wins by doing more of the same work. The smarter move:
turn wins into systems that free you to climb toward higher-leverage opportunities.

Wins Can Become Traps

Momentum feels like progress until it hardens into routine. You get good at a
profitable skill, celebrate the uptick, then quietly start protecting it. It becomes your
identity. The risk: you keep winning the same game while the field changes. Enjoy
the win, but do not camp on it. The work is to convert today's skill into a repeatable
system, create wiggle room, and use that room to step into higher-leverage work.
That represents the path to compounding.

Lesson: wins are milestones, not homes.

The Recursive Leverage Loop

Here stands the loop in plain language:

Learn a profitable skill.

Systematize and delegate.

Create time/money wiggle room (strategic slack).

Use that slack to identify and learn a higher-leverage skill.
Repeat at the next level.
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Call it the Recursive Leverage Loop. The aim is simple: apply increasing leverage to
increasingly valuable skills. Naval Ravikant's rule helps define what to keep versus
what to hand off:

“If the work does not require creativity, delegate it, automate it, or leave
it.”
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Use that as your creativity threshold. Keep the pieces that require judgment, taste,
or novel problem-solving. Everything else becomes a candidate for documentation,
software, or another person's lane. This approach focuses on changing the shape of
your work so your time buys outsized outcomes, rather than escaping work entirely.

Pattern: the loop compounds when the “system” produces surplus without your
shadow hovering over it.

Manufacturing Strategic Slack

Strategic slack (wiggle room) constitutes the fuel for your next move, not a luxury.
You create it on purpose.

e Run a weekly time and task audit. Mark tasks as creative vs. non-creative. If a
task lacks creativity or judgment requirements, it becomes a
delegate/automate/ditch candidate.

» Write the process you actually do, not the one you wish you did. One pass.
Screen capture, bullet steps, checklists. Good enough beats perfect here.

» Test the process yourself. If you can follow your own checklist cold, it stands
ready for someone else.

» Delegate in small slices. Hire or assign the narrowest valuable slice first.
Improve the checklist as you see where it breaks.

* Automate boring edges. Templates, canned responses, simple tools. Avoid
overbuilding; let the process prove it needs better tooling.

* Ring-fence the slack you create. Block time for exploration, learning, or small
experiments. Protect it like a client meeting.

Trace: the first time your system produces output without you correcting it, you
have earned slack. Spend it where it multiplies.

Quiet guardrail: avoid delegating what you do not understand. Premature
delegation creates fragile systems that break under noise.

Reading the Leverage Gradient

Not all skills move you up the curve. You seek higher output per unit of input , more
impact for the same or less time and capital. Use a simple scorecard to compare
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candidate skills:

e Qutput-per-hour: Will this skill materially increase results per hour of your
effort?

* Delegability tail: Once learned, how much of this can later be turned into a
process for others?

» Scale surface: Does this skill plug into code, media, capital, or teams that scale
beyond your direct hours?

* Margin and defensibility: Does it tend to produce better margins or create a
moat (reputation, network effects, proprietary know-how)?

* |dentity-in-practice: Does it fit the kind of work you want more of, not just work
that pays more?

You do not need perfect certainty. Use small bets:

e 10-hour probe: Spend 10 focused hours to test the learning curve and early
returns.

e One tiny project: Deliver a real outcome using the new skill end-to-end.
Observe friction, joy, and early signals.

* Pre-commit window: Give yourself a clear “go/no-go” checkpoint before
pouring more resources in.

If the scorecard says “higher leverage” and your tiny tests show traction, fold the
new skill into step 1 and start climbing again. If not, you learned cheaply. Return to
your system and improve it; the loop is patient.

Turning point: choosing the next skill is where people drift. Pick skills that make you
more yourself at scale.

From Doer to Architect (Without Losing the Craft)

The loop asks you to shift from doing everything to designing how things get done.
That can feel like identity loss. Guard against two extremes: clinging to tasks that
stroke competence, and ejecting from the craft too soon.

Practical balance:

» Keep a small “craft-in-motion” slice. Reserve a piece of work that keeps your
hands in the game. It sharpens judgment and preserves taste.
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* Move decision-making up a level. As systems stabilize, re-center your attention
on choosing better problems, not micromanaging solutions.

* Teach to scale judgment. When you delegate, explain why, not just how.
Principle-based guidance reduces rework.

e Set a review cadence. Periodic, lightweight reviews (weekly for new systems,
monthly once stable) catch drift without smothering autonomy.

Scar lesson: if you feel indispensable to routine work, the system still depends on
you. Build it until it does not.

Failure Modes and Safeguards

The loop is simple. The stalls are not. Common failure modes:

e Premature delegation: handing off fuzzy work before you have documented it.
Safeguard: one clean runbook and a pilot handoff before hiring broadly.

e Trend chasing: picking new skills because they are hot, not higher leverage for
you. Safeguard: run the scorecard and the 10-hour probe. If alignment is weak,
pass.

e Tacit-craft blindness: believing all value can be systematized. Safeguard:
separate the creative core from the repeatable shell. Systematize the shell;
keep the core.

e Horizon addiction: always chasing the next thing and never compounding.
Safeguard: only advance when your current system produces consistent slack
for four to six weeks. If not, fix the system first.

* Fragile systems: processes optimized for calm seas that sink under load.
Safeguard: stress test. Double volume for a week. If it breaks, adjust
delegation, tooling, or guardrails.

Simple operating cadence to close the loop:

» Weekly: audit tasks against the creativity threshold; update one SOP; protect
one block of learning time.

e Monthly: measure output-per-hour and margin; retire one low-value task; add
one automation or template.

e Quarterly: run the leverage scorecard on candidate skills; run a 10-hour probe;
decide to commit or discard.

Pattern: progress compounds when you cycle the loop deliberately, not reactively.
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Enjoy the wins. Toast them. Then turn them into systems that earn you slack. Use
that slack to climb toward work only you can do. The loop waits for no one, but it
rewards those who work it with intention.

To translate this into action, here's a prompt you can run with an Al assistant or in
your own journal.

One Move to Try

Run a 10-minute audit of this week's tasks. Mark each as creative or non-creative.
Pick one non-creative task and write a simple checklist someone else could follow to

complete it.
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