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Adult Development

Piaget mapped how children build knowledge through interaction with the world,
but his developmental stages end where adult complexity begins. The Core
Alignment Model bridges this gap, turning constructivist insight into a practical
metacognitive framework for navigating decisions, digital identity, and strategic
action in real time.

The unfinished arc of development

Piaget gave us a durable story: people build knowledge by interacting with the
world. Through stages, sensorimotor to formal operational, we earn more complex
ways to make sense of reality. Then the map runs thin. Adult life brings competing
demands, digital expression, and strategic choices that the stage model does not
operationalize day to day. The gap shows up in small ways: a clear idea with fuzzy
execution, a strong value misrepresented online, a team with intent but no shared
operating system for thought.

The problem is not that Piaget was wrong. Description stops short of direction.
Knowing that minds equilibrate, balancing assimilation and accommodation, does
not tell an educator, coach, or strategic guide how to run a session next Tuesday, or
how to thread a client's purpose through their public work. Adults need a way to
translate cognition into aligned movement without losing the constructive truth
Piaget named.

That is the opening CAM steps into: keep the constructivist core, add metacognition,
and make it usable.

From theory to a working compass

The Core Alignment Model (CAM) is a metacognitive framework built for adult
decision-making in a digital-first world. It turns the arc of development into a
practical sequence you can run repeatedly:
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e Mission: name the purpose and intuitive orientation that everything answers to

* Vision: sketch concrete mental models of possibility, what “aligned” would look
like in context

e Strategy: plan the choices and constraints that connect vision to reality

» Tactics: execute, measure, and adjust in the real world

* Conscious Awareness: keep a live feedback loop, perceptual balance, so the
system self-corrects

Read as a workflow, CAM mirrors how cognition naturally grows, but with an explicit
layer of metacognition. It makes structured thinking visible and trainable. Instead of
treating alignment as a feeling, CAM treats it as a sequence governed by reflection
and action. The effect is practical: ideas move, and movement teaches.

This represents a usable bridge. CAM respects the same constructivist
principle, knowledge is built, not received, and gives adults a repeatable
way to build it on purpose.

Bridging Piaget and CAM in plain language
The parallels are straightforward and intentional:

e Cognitive stages - CAM layers: As Piaget tracked the shift from concrete
interaction to abstract reasoning, CAM guides the shift from purpose to
execution, keeping abstraction tethered to action

e Constructivism - Alignment through reflection and action: CAM assumes
meaning must be constructed. Each pass through Mission — Tactics is a
constructive cycle, not a download

» Equilibration - Perceptual Balance and Conscious Awareness: CAM formalizes
the balancing act of fitting new information into existing models (assimilation)
and reshaping models to fit reality (accommodation). Conscious Awareness
keeps this loop active

e Interactionism - Feedback loops: The environment is not external to the work;
it is a mirror. CAM expects tactics to generate signals that update strategy and
vision

* Schema —» CAM objects (LO/ALO): Where Piaget spoke of schemas, CAM uses
Language Objects (LO) and Abstract Language Objects (ALO) as consciously
curated structures, next-generation schemas, that anchor identity, decisions,
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and situational reasoning

The point is not to claim a laboratory lineage; the goal is to carry forward what
holds: cognition evolves through interaction and balance. CAM turns that pattern
into an operating rhythm adults can run in complex contexts.

Using CAM where work meets the digital public

Here is a simple path a coach, educator, or strategic guide can run with a client or
team. It keeps the language plain and the loop tight.

1. Mission (anchor purpose)

e Question: What problem are we here to solve and why does it matter now?
e Qutput: A short statement that sets direction and filters noise
e Check: If it cannot be used to say no, it is not a mission

2. Vision (structure possibility)

* Question: Given our purpose, what would aligned look like in our context?

e Output: A small set of concrete scenarios, programs, pages, posts, behaviors,
that embody the mission

» Check: If you cannot picture it, you cannot build it

3. Strategy (design alignment)

e Question: What choices, constraints, and sequences move us from vision to
reality?

e Output: A minimal plan, priority lanes, success criteria, and the fewest
commitments that move the needle

» Check: If everything is a priority, nothing is a strategy

4. Tactics (execute and measure)

e Question: What will we do this week? Where will signals show up?
e Output: Concrete actions with owners and timing, tied to observable feedback
* Check: If a tactic produces no signal, it is not part of a learning loop

5. Conscious Awareness (maintain perceptual balance)

e Question: What did reality say back? What do we adjust, model or move?
e Qutput: A cadence of review that updates vision and strategy without losing

© John Deacon 2025 - Cognitive Systems. Structured Insight. Aligned Futures.
https://johndeacon.co.za - All rights reserved.



Core Alignment Model: Piaget for Adult Development

mission
» Check: If the loop is quiet, you are guessing; if the loop is loud, you are
learning

A brief example: a coach helping a client align their digital identity.

» Mission: Clarify and publish a practical promise, who they help and how

 Vision: A lean site and three recurring content formats that show the work

e Strategy: Choose one audience, one service path, one distribution channel

» Tactics: Ship weekly case notes, a simple offer page, and one live session per
month; measure inquiries and engagement quality, not vanity metrics

» Conscious Awareness: Review monthly; if the offer resonates, deepen it
(assimilation). If the audience is wrong, shift it (accommodation). That is
perceptual balance in motion

This is constructivism lived: build, test, refine. It keeps cognition visible
and metacognition active.

Guardrails, limits, and honest use

A few cautions keep CAM sober and workable:

* Mapping is metaphorical. The parallels to Piaget clarify intent; they are not a
claim of direct scientific lineage. Treat the bridge as a tool, not a proof

e Stage theory has critics. Ground your use of CAM in outcomes, not appeals to
authority. If a tactic does not produce a signal, adjust the strategy. If a strategy
cannot be pictured, revisit vision

e Avoid skipping layers. Leaping from mission to tactics creates thrash. Strategy
exists to protect attention and sequence learning

» Keep the loop humane. Conscious Awareness is not surveillance; it is a
cadence of honest noticing. The aim is alignment, not pressure

e Start small. In complex environments, progress comes from short cycles that
preserve intent. Quiet discipline beats grand redesigns

When in doubt, return to the pattern Piaget named and CAM operationalizes: we
meet reality, we try a fit, we revise the fit. This pattern is the scar and the lesson. It
builds structured thinking without choking it.
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Why this matters now

Modern work lives in public. Identity is expressed not just in private choices but in
visible artifacts, pages, posts, offers, collaborations. Without a clear operating
system for thought, the signal drifts. CAM provides enough structure to hold
purpose steady while leaving room for context and iteration.

Piaget traced the architecture of cognition. CAM helps adults navigate, and when
needed, reconstruct, that architecture consciously. It extends the developmental
arc by making alignment actionable: Mission to Vision to Strategy to Tactics, held
together by Conscious Awareness. The promise is practical growth: a method
coaches, educators, and strategic guides can use to move from idea to action, and
a way individuals can keep their digital expression faithful to their inner
development.

Clarity does not come from simplifying the world into slogans. It comes from a
steady loop where purpose meets reality, and reality shapes the next move. That is
constructivism with a steering wheel.

To translate this into action, here's a prompt you can run with an Al assistant or in
your own journal.

Try this...

Map one current project through CAM: What is your mission? What would aligned
look like? What is your minimal strategy? What will you do this week?
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