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Cognitive magick framework: close the
intent-action gap

The gap between wanting something and making it happen isn't mysterious, it's structural.
When you translate the language of magick into cognitive terms, you get a practical bridge
that turns intent into outcome.

Name the Will
There's a recurring problem in both work and life: you want something, but the path from
idea to outcome feels murky or brittle. A clear bridge exists if you translate the language of
magick into the language of cognition. Will becomes Mission, imagination becomes Vision,
ritual design becomes Strategy, execution becomes Tactics, and awareness holds the field
together.

Start by naming your Will, which is the mission in plain terms: why this matters and what
direction it commits you to. Think of it as your trajectory vector, the line that makes
everything else meaningful. If you can't express it in one sentence, you don't yet have a
direction of force.

Take a concrete example: a freelance designer says, “In 90 days, I'll be the go‑to for clean
dashboards for seed‑stage fintechs.” That single line selects a client set, a style, and a
timeline. It's a semantic anchor that clarifies what to say yes to and where attention goes
tomorrow morning.

Will isn't wishful thinking, it's the directional force that makes everything else
meaningful.

Once the Will points forward, you're ready to give it vivid shape so the mind can work on
something it can actually see.



Cognitive magick framework: close the intent-action gap

© John Deacon 2025 - Cognitive Systems. Structured Insight. Aligned Futures.
https://johndeacon.co.za - All rights reserved.

Picture the Outcome
With a directional Will in place, you need the image that makes it real to your inner senses.
In magickal terms, this is Fire; in cognitive terms, it's Vision, the sensory sketch of success
that your attention can revisit and refine.

Make it concrete and checkable. If you're that designer, visualize a Notion portfolio with six
dashboard case studies dated within the past 60 days, each with a one‑line client result and
a before/after screenshot. Picture the email from a seed‑stage founder saying, “Saw your
Stripe analytics mockups, can we talk Wednesday at 2pm?”

Vision isn't daydreaming; it's the inner prototype that aligns your identity mesh with the
work ahead. When the image is crisp enough to measure, you're ready to design the channel
that will carry energy to it.

Design the Channel
Once the outcome is pictured, you need the Water element, Strategy, as a ritual design that
channels attention. Think of this as arranging symbols, words, and time windows so your
effort enters the right alignment field without constant re‑deciding.

Translate the outcome into a repeatable ritual. Our designer blocks 7–9am for “case study
production, ” prepares a three‑section template (context, design moves, client result), and
sets a Friday demo with a founder peer to keep standards honest. The symbols are simple,
calendar slots, a template, and a demo, but together they create a framework loop that
reduces friction.

Here's a compact protocol to turn strategy into a live ritual:

Define a weekly time container and name it after the outcome (e.g., “Dashboard Case1.
Studies”).
Choose three symbolic props that cue the state (template, playlist, door sign, or timer).2.
Set one public checkpoint (a Friday share, a 15‑minute loom, or a one‑slide update).3.
Pre‑commit to a minimum viable output per session (one table, one chart, or one4.
before/after).

By this point, the riverbed is dug; it's time for water to flow, which means doing the visible
work in the world.
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Execute the Moves
With the channel set, Earth comes next, Tactics, the direct acts that convert intent into
something someone else can experience. This is where results become falsifiable and
timelines stop slipping.

Keep the moves small and countable. On Monday, the designer emails two founders asking
permission to anonymize data for a case study, drafts the first before/after in Figma, and
posts a 30‑second process reel. On Tuesday, they publish one case study on a simple site,
timestamp it, and send it to a curated list of five seed‑stage founders.

Notice what's happening: execution is just the ritual made visible, one atom at a time. As the
artifacts stack up, you need a field of awareness to integrate feedback, guard your ethics,
and keep the resonance band coherent.

Integrate the Field
After action lands, Aether, Conscious Awareness, binds the whole operation so it stays
honest, adaptive, and aligned. In cognitive terms, this is the meta‑attention that watches the
system, integrates feedback, and checks the ethical line.

Run a brief weekly integration. The designer reviews responses: two founders replied, one
asked for pricing, one offered data but required stricter anonymization. They notice the
reels draw junior designers, not founders, so they pivot the message from process shots to
founder outcomes, and they add a red‑team check to confirm no client data leaks.

Awareness isn't perfectionism, it's the field that keeps identity, trajectory, and
resonance aligned.

This is the alignment field doing its job: coherence plus care. The point isn't to chase
novelty; it's to preserve continuity, your coreprint, while course‑correcting. When the loop
holds, identity, trajectory, and resonance reinforce one another, and the work compounds.

If you stitch these elements together, you get a simple, durable bridge from intent to reality.
Will sets the vector, Vision makes it seeable, Strategy channels attention, Tactics
materialize it, and Awareness integrates and keeps it ethical. Translate your next goal
through the five elements in one sitting, then pick the smallest visible action you can take in
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24 hours.

Here's a thought…

Name your Will in one sentence that selects a direction, then visualize one concrete artifact
that proves success. What's the smallest visible action you can take in 24 hours?


