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You've been wiring tools together, site here, automation there, an Al tucked into the
gaps, hoping the whole will start acting like you. Not a gimmick, a proxy. Something
that can speak in your voice, make routine calls, and keep moving when you've
stepped away.

A digital proxy is a cohesive system of websites, automations, and Al that executes
your intent with minimal hands-on work. It encodes your voice, values, and decision
rules so routine actions happen without you. The goal isn't to remove judgment; it's
to reserve your attention for non-routine decisions and let the system handle the
rest.

Define your digital proxy

A quiet Tuesday test that works beats a loud Monday brainstorm. And you only need
a few working parts to start.

Your digital proxy is a system that produces outcomes in your voice and according
to your intent, without continuous manual input. It combines copy, logic, and
automation into one repeatable operation. The key distinction is signal versus noise,
signal is causality you can explain and repeat, while noise is everything that moves
your metrics without a stable cause. Build signal discipline by logging hypotheses
and outcomes in plain language.

This creates what | call extended agency. You act through the system instead of
through a keyboard. Your role shifts from doing tasks to stating intent and setting
constraints. For example, you define “qualified lead” in one sentence and encode it
as a rule in your form and CRM. Now, replies that match your criteria trigger a
tailored response; others get parked for review. The system speaks consistently
while you review edge cases.

© John Deacon 2025 - Cognitive Systems. Structured Insight. Aligned Futures.
https://johndeacon.co.za - All rights reserved.



Build a Digital Proxy That Matches Your Voice and Reduces
XEMATIX Work

Decision making under uncertainty

When you can't see the full map, you reduce risk by tightening your loop from
intent to evidence. The Core Alignment Model (CAM) is a simple way to keep your
system true to you without turning it into bureaucracy.

The faint signal is the earliest form of strategic clarity; you strengthen it
by running small, reversible experiments that expose causality faster than
noise and narrative can distort it.

CAM works through a straightforward cycle. First, clarify your intention by writing a
one-sentence outcome for the next two-week cycle, make it observable and plain.
Then encode that sentence into a decision rule the system can run, following an “if
X, do Y in your voice” pattern. Instrument lightly by tracking only the direct effect of
that rule, no dashboards yet, just a before-and-after note. Review daily in 10
minutes, checking deviations and tagging them “keep, ” “tweak, ” or “kill.” After the
cycle, reset constraints by removing anything that didn't prove causality and
doubling down on what did.
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Here's a concrete example: Your intention is to “book conversations with owners

who mention ‘migration.'” Your rule becomes: if an inbound message contains

“migration, ” send the migration primer and invite a call. Your evidence is the reply

rate to that sequence versus your baseline. Your decision: keep if reply quality

improves, else tweak the primer.
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What is the Pitch Trace Method?

The Pitch Trace Method is a simple practice for finding and amplifying early signal.
You ship a focused pitch, message, offer, or feature, to a small audience, trace
where it lands and why, and adjust the next pitch based on the smallest confirmed
cause. It's how you grow proof, not noise.

For a micro-example, publish a short “case plus call” post about one result you can
stand behind. Tag inbound replies by stated problem. If one phrasing consistently
draws useful replies, keep the phrasing and adjust the rest of the copy around it.

Building a one person operating system

Start small. Your goal isn't coverage; it's control. You're designing a small sane
system that compounds as it learns you.

Begin by writing your operating thesis, one page on what you do, for whom, and
how you judge success. Keep it as the source of voice and decisions. Then set three
loops: sensing to capture inputs, deciding to apply rules, and acting to automate the
response. Don't add a fourth until these run cleanly. Focus on automating reversible
steps like drafts, routing, tagging, and scheduling, anything you can easily roll back.
Most importantly, keep your voice proxied, not cloned. Store a set of approved
patterns and examples. Your system should quote you, not improvise you.

Here's a tactical example: Your weekly note becomes the seed for site updates and
social posts. Your proxy drafts three variants, routes the best to review, and
schedules the approved one. You only edit edge cases; the rest moves on rails.

Operating like a small sane system

A good proxy feels boring because it's consistent. That's the point. Here are field
notes where boring won.

A service shop consultant replaced ad hoc replies with a two-step intake and an
automated “fit or no fit” note using saved patterns. The result was faster replies,
fewer back-and-forth threads, and clearer calls. | stopped doing live demos for
every inbound and switched to an on-demand walkthrough, followed by a short
questionnaire. | still show up for complex cases, but most decisions now happen
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without me. A creator-operator turned top reader questions into a living FAQ and
auto-replies with links to relevant answers. When a new pattern emerges, they add
a page and the proxy gains another move.

Each slice shares one habit: traceable reasoning. They record “what we tried, what
moved, what we'll do next, ” so the system earns authority by doing, not by
claiming.

How to separate signal from noise

The temptation is to scale. The discipline is to subtract. Use these checks when
everything looks urgent.

Apply the one-cause rule: if you changed more than one major thing, you didn't run
a test, you staged a wish. Conduct boundary reviews: if an exception repeats,
promote it to a rule; if it doesn't, let the proxy keep handling it. Run voice audits: if
outputs feel off, the problem is usually the patterns you fed it, not the model you
picked.

A quiet Tuesday test that works beats a loud Monday brainstorm.

For a practical example, say your outreach dips. Instead of swapping tools, compare
your last three accepted pitches. Keep the phrasing that people quoted back to you,
drop the rest, and rerun the same sequence with that single change.

Anticipate objections early

Won't automation make me sound generic? It will if you feed it generic inputs. Start
with your own approved phrases and examples. The proxy should reuse your best
work, not invent a new tone.

Isn't this just moving work from doing to maintaining? Yes, but in a better ratio. You
trade scattered tasks for a brief daily review and a calm weekly reset. The system
earns its keep by making fewer, clearer decisions.

What about drift, Al doing things | didn't intend? Constrain it. Keep rules narrow,
keep logs human-readable, and require explicit approval before any irreversible
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action. When in doubt, route to inbox.

How will I know it's working? Look for three inputs, faster response times, fewer
edge-case escalations, and clearer inbound quality. If those improve while your
hands-on time stays level or falls, your proxy is aligned.

Navigate the far side

You weren't trying to build a stack of tools. You were trying to extend yourself. On
the far side of complexity, the place where signal outlasts noise, you stop arguing
with the interface and start shaping intent into action.

Keep your loop tight, your rules legible, and your voice proxied not cloned. That's
how a digital proxy becomes continuity, not chaos.

Here's something you can tackle right now:

Write a one-sentence outcome for your next two-week cycle, then encode it as an
“if X, do Y in your voice” rule your system can run.
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