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Al Prompt Control Through Rich
Terms - Why Implied Communication
Beats Direct Commands

If your prompts read like policy docs, you're doing Al prompt control the hard way.
There's a simpler path: guide inference with rich terms instead of stacking rules.

| used to write prompts like code. Every edge case got its own rule. Every unwanted
output triggered another constraint. My prompts grew into multi-paragraph
instruction manuals that worked once, then broke when | changed a single word or
tried them on a different task.

The breaking point came during a client project where | spent three hours crafting
the “perfect” prompt for strategic briefs. It worked, until the client asked for a
slightly different format. The prompt collapsed. | realized | was programming when |
should've been directing.

Here's the core idea: rich terms guide Al inference through implied meaning rather
than explicit rules, so you get more reliable, nuanced outputs with less rework.
Shifting from direct commands to inference guidance reduces brittleness because
you're working with the model's associative patterns, not against them.

You're not programming the model; you're directing inference.

What Makes Prompts Break

Most professionals hit the same wall. You start with simple requests, get
inconsistent results, then add more rules: “Be professional but not formal.” “Include

© John Deacon 2025 - Cognitive Systems. Structured Insight. Aligned Futures.
https://johndeacon.co.za - All rights reserved.



Al Prompt Control Without Rules: Use Rich Terms

data but keep it readable.” “Sound authoritative but approachable.” Each rule
creates new failure points.

This happens because you're treating Al like a deterministic system when it's
probabilistic. More constraints don't guarantee better outputs, they make your
prompt fragile. When the model encounters something outside your rule set, it
defaults to generic patterns.

The hidden constraint isn't the Al's capability. It's your mental model. You're giving
orders when you should be setting context.

You want consistent, high-quality outputs with less cleanup. The friction is
brittleness and rework. The common belief is that more rules fix inconsistency. The
belief that actually pays off is that context guides behavior. The mechanism is rich
terms that steer inference. And the decision criteria are straightforward: choose rich
terms when the task hinges on nuance, voice, or judgment; use direct commands
when the task is purely factual or mechanical.

How Rich Terms Guide Inference

A rich term carries layered meaning that nudges the model's probabilistic path
without line-by-line instructions. Instead of “write in a professional tone that's
accessible but authoritative, ” you might use “boardroom clarity” or “consultant's
memo.”

These terms work because they activate clusters of associations in the model's
training. “Boardroom clarity” implies conciseness, confidence, and strategic focus
without you defining each element. The model infers style, structure, and
vocabulary from the contextual weight of those words.

This isn't magic, it's how language models operate. They don't apply rules; they
traverse probability spaces shaped by associations. Rich terms give you more
precise control over that traversal than long lists of constraints.

Rich terms activate patterns the model already knows, and that's where
control lives.
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Testing the Difference

Last month, | helped a product manager fix her team update prompts. Her original
version was 180 words of instructions on tone, structure, and requirements. It
produced serviceable but generic updates that needed heavy editing.

We replaced it with: “Write this as a senior PM's weekly pulse, the kind that gets
forwarded up because it's that clear about what matters.”

The change was immediate. The model produced updates with a natural executive
summary, appropriate technical depth, and the right balance of confidence and
candor. No edits required. “Senior PM's pulse” encoded years of context that
would've taken paragraphs to specify.

Where This Approach Misleads You

Rich terms aren't universally better. For simple, factual tasks, data extraction, basic
formatting, straightforward analysis, direct commands are faster and clearer. The
technique shines when you need nuance, style, or complex judgment.

You can also overestimate how “rich” a term is. “Executive summary” might feel
loaded to you, but if the model lacks domain-specific examples, it may default to
generic business writing. And if the model doesn't share your cultural or
professional context, a term that's rich to you might be empty to it. Test with a
small example before committing.

What Good Looks Like Operationally

Effective rich terms are specific to a recognizable context, imply multiple
dimensions at once, and align with patterns in the model's training. “McKinsey slide
deck” beats “consulting presentation” because it's concrete. “War room briefing”
implies urgency, concision, and high stakes. “Academic paper” cues structure and
style the model has seen repeatedly.

| keep a running vocabulary of reliable terms in my domain: “Founder's first draft”
for honest, unpolished thinking; “Board deck appendix” for detailed but scannable
analysis; “Investor memo” for confident, evidence-backed arguments. The goal isn't
magic words, it's a shared shorthand that consistently steers outputs toward what
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you need.

One Small Reversible Test

To make this practical, try a quick A/B that you can roll back without risk:

» Take your most frustrating prompt and strip out half the constraints.

* Replace them with one or two rich terms that capture the essence (e.g.,
“venture capital memo, ” “senior engineer's technical brief”).

* Run both versions across multiple seeds and compare quality and consistency.

» Keep the version that requires less editing across runs.

© John Deacon 2025 - Cognitive Systems. Structured Insight. Aligned Futures.
https://johndeacon.co.za - All rights reserved.



Al Prompt Control Without Rules: Use Rich Terms

Prompt Refiement for Reliable Al Output
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You'll often see more reliable outputs because you're leaning into the model's
natural patterns. The shift from programming to directing doesn't just improve
results, it changes how you think about collaboration with Al. You stop fighting the
tool and start using context to get what you wanted all along: clear, consistent work
that travels well across tasks and audiences.
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